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The Three Components of  the Teacher Growth Plan 

 
Model 

Component 
How is this component defined? 

How is this component measured? 

How is this 

component 

weighted? 

 

 

 

 

       Teacher 

   Practice 

Defined by lesson segments and elements 

contained in growth plan. 

1. Classroom strategies & behaviors 

May be included in post conversation 

2. Planning & preparing 

3. Reflecting on teaching 

4. Collegiality  professionalism 

              -protoco scale, rubrics or   each 
element defines the  practice 

Marzano’s rubric & scale  
provide teacher & student 
evidence during: 

-Observations 
-Self-Assessment and Peer 

Collaboration 

  - Teacher Portfolio (Optional) 

 
  

 

 

      Student 
    Engagement 

 

● Defined as an organizing 

framework for examining a 

student’s commitment to and 

involvement in learning, which 

includes academic, behavioral, 

cognitive and affective 

components. It is influenced 

by the context of family, 

peers, community and school. 

● Student survey chosen by 
Teacher Evaluation Team 

 
● Written reflection on data, 

evidence from observations, 
peer review, engagement 
results (IE: how will results be 
applied to teaching) be used. 

 

 

 
  

 

  Student 
Learning and 
Achievement 

● Defined as student outcomes as 

measured by the assessments that 

have the highest levels of 

confidence and commonality 

According to a teacher’s  teaching 

assignment, using combinations of: 

      -Teacher value-added data 
       -Class student learning 

goal results based on data! 

Examples: Pre/Post Tests & 

STAR Tests etc... 

       -Shared performance 

goal results  

 (Building Goals - MCA’s) 
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YEAR 1: If you are in year 1, the following items are required in the teacher evaluation plan: 
TENURED 

1. Self-assessment and Individual Growth Plan on iObservation (completed in Fall), including determining action 
steps (choosing peer collaborators, instructional rounds, and/or formal observation) 
1.1. The expectation is that teachers will participate in at least 1 peer review in each year 

1.1.1. By year 3, this should total 6, 3 observee and 3 observation 
2. Walkthroughs will be conducted by administration if possible - will not count toward your summative evaluation 

(a walkthrough is a brief unscheduled coaching opportunity to provide feedback and support on the Marzano 
framework; feedback can be viewed/discussed in iObservation) 

● Rating on Marzano scale will not be given in feedback unless requested by staff member 
3. Informal observations will be conducted by peer observer. An informal observation is  scheduled visit to the 

classroom, which is longer than a walkthrough, and elements in your growth plan will be reviewed on the 
Marzano scale. (Additional elements could be rated if observed at the applying or innovating level.) 

● After informal observations, there will be a  discussion to review the informal observations. This will be 
included in your summative evaluation to show your progress in your teacher growth plan.  

● Informal observations are 10% of your summative score (of the 50% of Teacher Practice) 
4. Complete a peer review. 
5. A reflection will be written each year.  This will include student survey data, peer review, and/or instructional 

rounds reflections.  This must be completed by the end of the year.  
● This reflection will be 10% of your summative score (of the 50% of Teacher Practice) and will be earned 

by completing it.  
 
 
NON-TENURED 

1. Steps 1-5 of tenured teachers 
2. Three formal observations (One in the first 90 days)  

● Observations will include the elements from the teacher’s growth plan, in addition to the 14 high-impact 
elements (which will be determined in the pre-conference).  
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Year 2: If you are in year 2, the following items are required in the teacher evaluation plan: 
TENURED 

1. Self-assessment and Individual Growth Plan on iObservation, including determining action steps (choosing peer 
reviews, instructional rounds, and/or formal) 
1.1. The expectation is that teachers will participate in at least 1 peer review in each year 

1.1.1. By year 3, this should total 6, 3 observee and 3 observation 
2. Multiple walkthroughs will be conducted by administration if possible- will not count toward your summative 

evaluation (a walkthrough is a brief unscheduled coaching opportunity to provide feedback and support on the 
Marzano framework; feedback can be viewed/discussed in iObservation) 

● Rating on Marzano scale will not be given in feedback unless requested by staff member 
3. Informal observations will be conducted by peer observer 

● After informal observations, there will be a conference to discuss from the informal observations. These 
will be counted toward your summative evaluation. 

○ Informal observations are 10% of your summative score (of the 50% of Teacher Practice) 
4. Complete a peer review, instructional round or formal evaluation.  
5. A  reflection will be written each year.  This will include student survey, peer review, and/or instructional rounds 

reflections.  This must be completed by the end of the year.  
● This reflection will be 10% of your summative score (of the 50% of Teacher Practice) and will be earned 

by completing it.  
 
NON-TENURED 

1. Steps 1-5 of tenured teachers 
2. Three formal observations (1 in the first 90 days)  

● Observations will include the elements from the teacher’s growth plan, in addition to the 14 high-impact 
elements (which will be determined in the pre-conference).  
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Year 3: If you are in year 3, the following items are required in the teacher evaluation plan: 
TENURED  

1. Self-assessment and Individual Growth Plan on iObservation, including determining action steps (choosing peer 
reviews, instructional rounds, and/or formal) 
1.1. The expectation is that teachers will participate in at least 1 peer review in each year 

1.1.1. By year 3, this should total 6, 3 observee and 3 observation 
2. Multiple informal observations, including Walk throughs will be conducted by administration- will not count 

toward your summative evaluation (a walkthrough is a brief unscheduled coaching opportunity to provide 
feedback and support on the Marzano framework; feedback can be viewed/discussed in iObservation) 

● Rating on Marzano scale will not be given in feedback unless requested by staff member 
● After  informal observations, there will be an conference to discuss the informal observations. These will 

be counted toward your summative evaluation. 
○ This meeting will take place after observations, which may occur over multiple years.  

● Informal observations are 10% of your summative score (of the 50% of Teacher Practice) 
3.      A  reflection will be written each year.  This will include student survey, peer review, and/or instructional rounds 
reflections.  This must be completed by the end of the year.  

● This reflection will be 10% of your summative score (of the 50% of Teacher Practice) and will be earned 
by completing it. 

   4. Must participate in at least 1 Instructional Round in the three year cycle  
5. Complete one formal evaluation.  
6. Summative Conference 

● Documentation of Teacher Practice, Student Engagement, and Student Learning and Achievement, 
including informal and formal observations, student survey data, teacher reflection, and student 
achievement data 

 
NON-TENURED 

1. Steps 1-4 of tenured teachers 
2. Three formal observations (1 in the first 90 days)  

● Observations will include the elements from the teacher’s growth plan, in addition to the 14 high-impact 
elements (which will be determined in the pre-conference).  

3. Summative Conference 
● Documentation of Teacher Practice, Student Engagement, and Student Learning and Achievement, 

including informal and formal observations, student survey data, teacher reflection, and student 
achievement data 
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Ideas for Self-Reflective Statements 
 
Note: All elements of the Marzano framework can be utilized as reflection stems. For example, element #3 is 
celebrating success. Simply ask, “How do I celebrate success”? 
 
A. What were my goals for this year? 
B. Did I make growth on my goal? Why or Why Not? 
C. What activities or professional development encouraged my growth? 
D. What are some things to consider as I develop my goal for next year? 
E. What data do I use to assess student growth? 
F. What specific actions did I take this year to build relationships with my students and what  
impact did these actions have on my classroom? 
G. What specific actions did I take to communicate high expectations for students and how did these impact 
student learning? 
H. To what extent did the organization of my classroom (room arrangement, materials) and my 
rules/procedures maximize student learning? 
I. What did I learn and/or how did the mentor program, peer coaching or instructional rounds  
impact my teaching this year? 
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